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8/9/2011 “ If You Fail to Plan, You Are Planning to Fail” – Benjamin Franklin



JUMC Ministries: Roles & Responsibilities & 
Meeting Schedules ®Meeting Schedules

Council On Ministries (C.O.M)       
Pastor Staci, Gwen Wade (C), Cynthia Strickland • Approvals or Provide  feedback to Ministries

• Submit Use Agreements  to Trustees

• Review Calendar with AB

COM Roles
• Pastor & Chair

• Project Management, C. Strickland

• Calendar Updates, I. Miranda
Every Other Month 

COM Responsibilities
® 

Administrative Board (AB)    
Anna Jeter (C), Committee Chairs

• Review Calendar with AB

• Approval/feedback on Use Agreement

• Provide feedback on Vouchers as needed

3rd THURS @5:30

Monthly

• Trustees, O. Turner

• Staff Parish Relations Committee, 
T Clark 1/8, 3/12, 5/14, 7/9, 9/10, 
11/12 

Committee Chairs

Admin Board Responsibilities

• Verify all resource needs are confirmed
Monthly

4th SAT @10 am

MINISTRIES (3C’s)                                                      
CELEBRATE, CONTRIBUTE CONNECT

• Financial Secretaries, H Harris

• COM, G Wade

• Communications, P. Kelly

• Co‐Lay Leaders,  L. Hollingsworth

• Finance H Byrde
• Review  Event Requests from  Lead 
and verify event purpose is aligned

Ministry Chairs Responsibilities

Funerals / Repasts: R. Williams Archives: D Coleman Beyond the Walls:  M. • Finance, H. Byrde

• Treasurer, C Dent‐Howell

and verify event purpose is aligned 
with 3C’s

• Sign‐Off on Event Request*

• Submit  Documents to C.O.M
Ministry Lead Responsibilities

• CELEBRATE, Bob Williams (C),  
Martha McClain –Meets  3rd Sunday 
(Every Other)

Ministry Chairs

Funerals / Repasts:  R. Williams

Greeters/Parking:   

Music Department: Jubilee 
Choir‐G.  Wade, UVOJ‐E. Clark

Prayer Ministry:  T. Jiggetts

Archives: D. Coleman

Age Level:  Erma Cobb

Education:  M. Harris

Food Pantry:  B. Stallworth

Great Out‐Doors Hiking:  A. 

y
Byrde

Health Ministry:  Parish 
Nurses‐E. Haynes & G. 
Patterson

Alzheimer's Support 
G ??? • Plan Events that are aligned with 

3C’s

• Submit Event Documents to Chair

• Use Agreement

y p
• CONTRIBUTE, Angela Brown (C), 
Larry Hollingsworth – Meets Every 
Other Month on Thursday @ 4pm 
via Conference Call (Next Mtgs:  
Sept 15th & Sept 17th )

CONNECT M i B d (C)

Stewardesses: J. Robinson

Ushers:  V. Hollingsworth

Visitation:  Lay Leaders & 
Speakers

Witness:  G. Toliver

Styles

Heal Wellness – A. Berry

New Members:  M. Byrde

UMM:  Emmett Cobb

UMW: N Richey Brown

Group:  ???

Jamboree:  R. Lee

Political Action:  A. 
Brown

Stewardship:  M. Caton

8/9/2011

• Vouchers (Financials / Funding)

• Resource  Requests 

• CONNECT, Marcie Byrde (C),  
Bertha Waterfield – Meets Every 
Other Month

Worship Design Team:  

Pastor Staci, Gladys, Frank

UMW:  N. Richey‐Brown

Wednesday Lunch:  E. Hayes
Student Aid:  G. Jones

“You can never plan for the future by the past” – Edmund Burke



JUMC Calendar Release Schedule: 
Approval/Lockdown Timeline ®pp /
Timeframe ‐ 2011 FIRST QUARTER–Q1 SECOND QUARTER–Q2 THIRD QUARTER‐Q3 FOURTH QUARTER‐Q4

Activities / Responsibilities DATE JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

1st Quarter Calendar: JAN MAR Locked

® 

1st Quarter Calendar:  JAN ‐MAR

Re‐Submit Q2 Events To Chair
Approve / Reassess Events ‐ COM
Submit Docs for Q2 Events by
Publish Q2 Updated Calendar 

3/15
3/18
3/21
3/28

2nd Q C l d APR JUN L k d

Q2 Updates due

2nd Quarter Calendar:  APR ‐ JUN Locked
Re‐Submit Q3 Events To Chair
Approve / Reassess Events ‐ COM
Submit Docs for Q3 Events 
Publish Q3 Updated Calendar  

6/03
6/10
6/17
6/27

Q3 Updates due

Open
Re‐Submit Q4 Events To Chair
Approve / Reassess Events ‐ COM
Submit Docs for Q4 Events
Publish  Q4 Updated Calendar

9/09
9/16
9/23
9/26

3rd Quarter Calendar JUL ‐ SEP

Q4 Updates due

Open

Re‐Submit Q4 Events To Chair
Approve / Reassess Events ‐ COM
Submit Docs  for Q1 2011 Events
Publish Updated 2012 Calendar

11/18
12/02
12/16
12/26

4th Quarter Calendar :  OCT ‐ DEC

3

p
Q1 2012 

Updates due

8/9/2011 “Always plan ahead.  It wasn’t raining when Noah built the Ark.” – Richard Cushing, novelist


